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As roquosted, this memorendum is to met forth the figures on which basis

Appraisal Segtion estimates were arrived at on the productiom per man per month on
epplioant end employee cases end || NG = czcos. :

APPLICANT & TMPLOYEE CASYS

lion Assisned Ceges Acsigned
Figsoal Year
1948~1949 4 1e Yoar w-= 2608 Mo,
7/49 « 9/49 41/2  7/498/49 1080 Mo,
10/49 - 8/50 3  10/49-8/50 1692 Mo,

Aotually handled by PSB
(227 out of 1692 wera
hendled by 58D)

*This figure is based only on o three month firure.
Jenuery through Septermber figures would Yot

Averég_ o
217 I ¢
380 77 *
188

178 87

Computation on the bogisg of

Yon Asai: d Avorapge No. of Cesom per No, | Avera
"7'172'@" M = ‘-gg-m
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In figcal yeser 19481949 1026 oamos were recelived,
Ootober 1948; average for 9

Normel roceipts bepan in
nonths beplmming 4n Ooctober

was 169 per months One man was mspigned, Produstion

' por man was 169 onsess
In fisocal year 19491950 8456 osses were receiveds

Averaps number of oases per

-month was 266, 1 1/4 men were assigned, for an aevercgse
of 228 veses por month per men,

There was, however, a chauge in proosdurs in Ootober

1949 whioh resulted ing

(a) Casep requiring appraisal in addition to summerizing and reporting

ib An inorease of 1005 in sources o be ohecke

d; end

o) An inoreese of 25% in nunber of reports returned.
(These figures were obtained from a survey of 200 oases, 100 before end 100 after

the chenge in procedures.)

During the months of October, Novenber and December 1949 there were handled by 1 1/4 men
mane These cesos, however, did not
coms under the now procedures snd songequently did not aontain the extra 25% roports

e total of 684 cases or 182 cmses per month per
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: 8ince Docember 1948, thers has been ingtituted a shortegut procedur
whereby oasce are ovaluated end the deoilsions reported to the 25X1A
without reporting to that Division the additional background data end informe
tim pointing to inbelligenee potontials
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